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Fire/Code Organizational Chart
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We continue to build upon the Community Risk Reduction model, 
ǘƘƛǎ ƛǎ ŀƭƭƻǿƛƴƎ ǳǎ ǘƻ άDŜǘ !ƘŜŀŘ ƻŦ ǘƘŜ /ŀƭƭέ
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Education - raises awareness and knowledge of fire safety, and is the first step of producing 
desired low-risk behavior

Emergency Response - Effective emergency response can mitigate the loss of an unintentional 
injury, save lives, and preserve property

Engineering - Modifying the product or the environment to prevent or mitigate injury and 
death

Enforcement - Reduce risks (hazards) through legislation and its enforcement such as 
inspections with penalties for non-compliance

Economic Incentives - Offered to encourage people to make certain choices, or behave in 
certain ways



Statistics ςJanuary 1, 2020 ςDecember 31,2020 

üLed Emergency Management activities and coordination through emergence of COVID-19

üResponded to 387 Fire calls

üIssued 189 building permits

üInspected 569 residential units (Impacted by COVID-19)

üInspected 39 commercial units (Impacted by COVID-19)

üConducted 89 construction site visits

üResponded to 51 property/rental complaints
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The start and continuation of COVID-19
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General Fund 

8

Budget book available here:  www.winooskivt.gov/fy22

 FY20 Budget  FY20 Actual FY21 Budget  FY21 YTD 

FY21 Projected 

Year End

FY22 Proposed 

Budget

Regulation & Code Enforcement

    Salaries 208,459.35$      192,129.15$      215,589.32$      23,114.84$           235,841.25$      221,447.18$      

    Benefits 96,407.44$         108,941.27$      110,751.83$      16,472.31$           115,250.85$      135,120.39$      

    Office/General Supplies 4,600.00$           7,886.93$           6,950.00$           255.44$                6,950.00$           7,800.00$           

    Specialty Supplies 1,500.00$           -$                     1,500.00$           -$                       1,500.00$           -$                     

    Utilities 4,350.00$           1,792.41$           4,350.00$           117.22$                4,350.00$           2,500.00$           

    Buildings -$                     -$                     -$                     -$                       -$                     -$                     

    Contracts/Prof. Services 28,800.00$         30,565.70$         28,800.00$         6,330.61$             28,800.00$         28,800.00$         

    Vehicles & Equip. Maint 59,700.00$         58,241.31$         59,700.00$         5,719.38$             59,700.00$         66,800.00$         

    Debt Service -$                     -$                     -$                     -$                       -$                     -$                     

    Misc. -$                     -$                     -$                     -$                       -$                     -$                     

403,816.79$      399,556.77$      427,641.15$      52,009.80$           452,392.10$      462,467.57$      

http://www.winooskivt.gov/fy22


Rental Registry
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Budget book available here:  www.winooskivt.gov/fy22

http://www.winooskivt.gov/fy22


What is included in the FY22 proposal?

ÅRequired increase in Full-Time/Part -Time Salaries and 
Benefits Line Items
Å$2,100 Increase in Vehicle Repairs- Seeing increase in 

general maintenance cost, especially with Engine 2 a1995 (26 
years old), and Tower 4 a 1999 (22 years old)
Å$5,000 Increase in Safety Equipment - These extra funds will 

be utilized to purchase structural firefighting gear. Gear has a 
10 year shelf life and a high percentage of our gear is at or 
beyond this limitation.
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Emerging Issues

Staffing
Recruitment:
Å Challenges exist in recruiting part - time on -call staff who live in the City or within an appropriate proximity of 

Winooski. Currently we have 15 Part -Time On-Call Officers/Firefighters, of those only 6 live within the City.
Å Potential candidates have VERY limited time, in some cases not enough time to meet minimum requirements to 

become or maintain basic certifications.
Å Six new hires (March 2020 -current) retained 5 of those. No net gain, replacement of several who left.
Retention
Å We continue to offer a flexible but safe opportunity within the model we are utilizing as a combination (Full -

time/Part - time) department. We continue to improve compensation, offer EAP, and the overall experience, 
engagement of our valued staff.

Full -Time/Part -Time Model
Å We have fully leveraged the work schedules of the three full - time staff (Chief and Asst. Fire Marshal/Capt.) in a 

manner that covers a portion of each day of the week. Concern exist with covering the 6pm -6am weekdays, we 
have experienced on several occasions inadequate response during these hours resulting in unsafe staffing levels 
(i.e. 1 or 2 responders.) 

Å Part- time staff are assigned to one of four companies, these company's cover (typically) 1 weekend per month. 
Duty weekends are paid for availability and responses. We currently only have adequate staffing to safely staff 3 
companies and are relying on voluntary availability to cover the fourth. 
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Emerging Issues

Apparatus/Equipment
Apparatus:
Å While our apparatus are ALL in good shape both Engine 2 and Tower 4 are aging. Additionally changes we have 

experienced and know are planned surrounding development continue to out pace/out reach the capabilities of 
Tower 4. Specifically its reach capability. I am currently evaluating many aspects of our apparatus needs and 
believe that given known risk, staffing, value of Community Risk Reduction efforts and available funding, that 
ǖŕǏŹƨǩǖ ňƨƜǖŹŏŕǏīǢŹƨƜ Ǣƨ ǏŕŏǩňŹƜŮ ƨǩǏ ŭƑŕŕǢ īƜŏ ƨǌŕǏīǢŹƜŮ Ȟ ǌŹŕňŕǖ ƨŭ īǌǌīǏīǢǩǖ ɰLƜŮŹƜŕ īƜŏ ȝȜȜɾ äǩŹƜǢɱ ȃŹƑƑ Ɯŕŕŏ 
to be discussed in the very near future (2 -4 years).

Equipment:
Å Like our apparatus our equipment is in VERY good condition, but aging. Firefighting equipment is very specialized 

and inherently very expensive. Staff will bring forth a proposal to submit a Assistance to Firefighter Grant (AFG) 
FEMA grant to replace 26 Self -Contained Breathing Apparatus (SCBA). This will be upwards of $ 295,000, if we 
are successful with the grant we would be responsible for approximately 5% of the total ($ 14,750). We plan to 
continue to seek available grants to replace equipment, having said that these are very competitive grants.

QUESTIONS?
12



Budget Presentation Outline
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tǊŜǎƛŘŜƴǘΩǎ ¢ŀǎƪ CƻǊŎŜ wŜǇƻǊǘ ƻƴ нмst Century Policing
Focused on combining the 21st Century Policing suggestions into the WPD Strategic Plan
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PD Organizational Chart
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Our Continued Focus ɳ±īȉ ȞȜȝȡ âǏŕǖŹŏŕƜǢɾǖ ùīǖƎ cƨǏňŕ ǏŕǌƨǏǢ ƨƜ Ȟȝst Century 
Policing drives change
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President Obama creates a task force to strengthen community policing and trust between police 
departments and the communities they serve. The Task Force is asked to identify best policing practices 
and how to implement those practices. 6 pillars are identified to deliver best outcomes. 

1. Building Trust and Legitimacy 4.    Community Policing and Crime reduction
2. Policy and Oversight 5.    Training and Education
3. Technology and Social Media 6.    Officer Wellness and Safety    

The Winooski Police Department leadership team reviews the report and begins the process of 
identifying ways to incorporate the report into our daily routines. 

The need for a Winooski Police Department Strategic Plan is identified and completed in FY19



Our Continued Focus - Training Curriculum to support Community Policing, De -
Escalation & Fair and Impartial Policing
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WPD leadership continues to use the 21 st Century Policing Task Force report recommendations to invest in a training 
curriculum that improves Community Policing, Unconscious Bias, Cultural Diversity, and Officer Development from 2015 -
Ongoing. Utilizing a collaborative process a Community Policing Strategic Plan was completed in FY19 based on the 21 st

Century Policing report..

Also in 2019 all WPD sworn job descriptions were updated to include a focus on Community Policing, decision making, 
guardian/caretaker mentality, problem solving, providing resources and the sanctity of all human life as essential job 
performance expectations.
Å Strategic Planning Seminar at Roger Williams University
Å Lethality Assessment Protocol
Å Rape Aggression Defense (RAD) 
Å Mindfulness
Å 3 day Leadership Development Seminar - Stowe VT
Å 120 hour Leadership in Police Organizations 
Å Fair and Impartial Policing for Supervisors ɳþì !ǢǢƨǏƜŕȉɾǖ ¾ŭŭŹňŕ 
Å Policing a Culturally Diverse Community
Å Unconscious Bias
Å Law Enforcement Active De Escalation Strategies (LEADS)
Å Responding to People Experiencing a Mental Health Crisis
Å School Resource Officer attends National Association of School Resource Officer (NASRO) Triad training
Å Customer Service training 
Å Cultural Diversity and Bias Training for Police Officers ɳBunker Hill College
Å Integrating Communications Assessment and Tactics (ICAT) de -escalation training
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Statistics January 1, 2020 ɳJanuary 1 , 2021
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Statistics January 1, 2020 ςJanuary 1, 2021



Community Outreach Team FY 20
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COVID -19 ςCaretaking Success Stories  

Å Spent extra time connecting our residents with services during times of need, 
anxiety and isolation

Å Assisted a vulnerable resident with securing housing, financial assistance and 
counseling, while also working with court to help her navigate criminal charges 
through other alternative outcomes.

Å Officers spent extra time taking care of our most vulnerable residents in a 
variety of ways, including using their own money for:

Å Purchased gas for a single mom trying to get home to her relatives
Å Paid for a hotel room for a family that was victims of domestic violence
Å Handed out gift cards for food to those in need
Å Paid for a hotel room for a person with no place to go on a cold night
Å Food donations to the Winooski Food Shelf
ÅWeekly check in meetings with a resident that suffers from alcohol and drug 

addiction that felt she would relapse without the meetings
Å SRO assisted with meal distribution and COVID-19 testing sites during school 

closures
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COVID -19 ςTaking care of each other

Thank you to the residents of Winooski for taking care of us during COVID-19



WPD Going Forward- Community Outreach Events
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Å Coffee With a Cop
Å Public Safety Day
Å Rape Aggression Defense (RAD)
Å Pizza With a Cop
Å Mindful Mentors after school athletic league
Å Monthly Dismas Dinners
Å Public Safety Camp
Å Block Party BBQs
Å Senior Citizen Appreciation Day
Å Operation Fire Cuffs
Å Battle of the Badges Blood Drive
Å Vermont Special Olympics 


